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Try navigating the highs and lows of the entrepreneurial game—
d ips fi SoulCycl founders Julie Ri d Elizabeth
START-UP CHUTES AND LADDERS el e

NN
RULES: @ You meet 49 @ @You launch
o o FINISH a product ine
TOMOVE FORWARD. Congratulations—you’ve made it bﬁgiii’:gger ev::'c:l :r:':'g:l: :h
;LRESJESFEEQTO to Entrepreneurland! SEG L d builds brand
. yourvision. and builds bran
.. recognition.

Rice and Cutler
used $2,000 left
Youfind a tricked- overfromtheirfirst

out office spacein openingto create a
a perfectlocation. T-shirtwith

SoulCycle’s logo.
/ N
Z %
to launch the next craze successful
partnership: Have 2 @
the same kind of A You secure a partnership with a
work ethic, keep your e\ g bigger company to help with operations
egosin check,and \ \ S, ) ) ) and costs. ForSoulCycle, thatmeant linking up
be willingto talk = \\\ 2 3 ¢ with Equinox’s real-estate team, which helped
oftenand openly. \““‘ N scoutand secure locations for new studios.
SR \ :

S
2\

@ You realize

THE ATHLETE this personis An angel investor
Loves working out, aterrible backs out and you
sawaholeinthe communicator. lose key financing.

fitness market, wants Cutlersrulesfora

Youfinda
little extra money
inthe budget.

21

@Your business grows into multiple
outposts. SoulCycle launched in 2006 with
one location, which Cutlerfound on Craigslist.
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